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Welcome to today’s 
#WCETWebcast

March 30, 2022

The webcast will begin shortly.

There is no audio being broadcast at this time.

An archive of this webcast will be available on the WCET 
website next week. 



Ghosting in Online Courses: Data and 
Strategies to Save the Academic Journey
March 30, 2022



Hosted in partnership with:
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Welcome!

Use the question box for questions and 
information exchange.

Slides and shared resources will be emailed to 
attendees next week.

Slides can be downloaded via the link in chat.

Follow the Twitter feed: #WCETWebcast. 

Megan Raymond
Senior Director, Membership & Programs

WCET
mraymond@wiche.edu

@meraymond
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Questions from 
the Audience

If you have a question during 
the presentation, please add it 

to the question box.  

We will monitor the question 
box and have time for Q&A at 

the end of the webcast. #W
C

ETW
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cast
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Moderator

Cali Morrison

Chief Instigator and Courageous Coach

Creative Synapse, LLC
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Speakers
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Dr. Julie Delich

Vice President of Retention 
and Student Support

Wiley University Services

Dr. Jan Miller

Dean, College of Education
Dean, Division of Online Programs

University of West Alabama
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Part of creating a culture 
of connected learners is 
making sure that everyone 
feels welcome and seen. 

Encourage students to 
introduce themselves and 
get to know one another.
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+Context & 
Background

Part

1
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Part 1: Context & Background

Who Are the Ghosts in Your Course?
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E X E R C I S E

What Are Your Goals as an 
Educator or Advisor?

All of these intentions impact how students perceive 
you as an educator or advisor. And yes, all of these 
factors have different implications on the rate of 
potential student ghosting.
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Write down three goals for 

yourself in teaching/advising

for this course.

1.

2.

3.
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E X E R C I S E

Set Your Intentions as an 
Educator or Advisor
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● How many students are in this course?

● Why are these students taking this course?

● If your course has a hybrid format, how many 
students are in-person and how many are virtual?

● What do you know about the background of these 
students?

#W
C

ETW
eb

cast



+

● What challenges do you anticipate with this course? 
(participation, cheating, attendance, motivation…)

● What percentage of students do you anticipate will 
ghost your course?

● What would you like your target ghosting rate
to be?
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+3 Dirty Little Secrets
in Education
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Students assume 
educators and 

advisors don’t care 
unless proven 

otherwise

1
Most courses are not 
designed for online 

learning and students 
know it or can feel it

Higher attrition rates 
are not only expected 
but acceptable as long

as school gets paid

2 3
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P o l l

Which dirty little secret do 
you deal with the most?
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Part 1: Context & Background

Predicting Who Will Ghost
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AC T I V I T Y

Spot the Ghost

#W
C

ETW
eb

cast



+
#W

C
ETW

eb
cast



+
#W

C
ETW

eb
cast



+
#W

C
ETW

eb
cast



+
#W

C
ETW

eb
cast



+
#W

C
ETW

eb
cast



+

P o l l

Which do you relate to ?
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Investigate

Part

2
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Part 2: Investigate

Why Do Students Ghost in the 
First Place?

Reason 1: Lack of Connection

Reason 2: Lack of Support or Resource

Reason 3: Lack of Shame Resilience
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E X E R C I S E

Rewrite Shaming Phrases
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Educator says:  

Why didn’t you complete 

this assignment?

Student interprets:  

What’s wrong with you?  

You must be lazy or stupid. 

You aren’t good enough to 

do well in this course.

Rewrite:

Educator says:  

This program is too hard 

for you. You should change 

majors.

Student interprets:  

You aren’t worthy enough 

to be in this program.

Rewrite:

Educator says: 

You clearly didn’t 

understand 

the directions.

Student interprets:  

You must be an idiot, and 

something is wrong with 

you.

Rewrite:
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Innovate

Part

3
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Solution #1: The 5 C’s



+

Part 3: Innovate

Solution #2: Use Proactive Outreach 
and Support Plans
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E X E R C I S E

Create a Support Plan
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Intended/Desired

Outcome & Timeline

Frequency of your 

outreach

Neutral/fact-based notes 

an advisor coming after 

you would need to know 

about this student

Relevant resources,

if applicable

Support plans are written documentation for how we are 

supporting a student.

Support plans contain the following elements:

#W
C

ETW
eb

cast



+

Part 3: Innovate

Best Practices and Trends 
in Online Learning
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1. Long lectures are out; bite-size content is in (think 
TED talks, micro-courses, etc.).

2. Be proactive in outreach to students. Check in 
early and often.

3. Students want connections to skills employers are 
looking for and mentorship opportunities.
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Conclusions
1. Make Academic Ghost Hunting part of your prep.

2. Post your intentions somewhere visible.

3. Seek out social support.

4. Share your stories/best practices:     
universityservices@wiley.com

#StopStudentGhosting
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Questions from the 
Audience
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Contact Information

Julie Delich
jdelich@wiley.com

@juliedelich1

Jan Miller
jmiller@uwa.edu

@jangmiller

Cali Morrison
calimorrison@gmail.com

@calimorrison
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Learn more and stay connected:

Visit wcet.wiche.edu to explore our 
Policy and Practice work, Events, 
Membership, and Sponsorship.

Learn more about the benefits of joining 
our community: wcet.wiche.edu/join-us
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Additional Information 
and Resources
The webcast recording and additional resources will 
be available in the next week: 
wcet.wiche.edu/events/webcasts.

To access free research, infographics, podcasts and 
more from Wiley, visit universityservices.wiley.com.

https://wcet.wiche.edu/events/webcasts
https://universityservices.wiley.com/


Submit your proposal by March 31st

bit.ly/WCETAM2022
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Thank you WCET Annual 
Sponsors

Learn more: 
wcet.wiche.edu/
sponsorship/wcet-sponsors

https://wcet.wiche.edu/sponsorship/wcet-sponsors/


Thank you Supporting Members for 
your commitment to WCET and digital 
learning.

Colorado State University

Michigan State University

University of Florida



Thank you!
wcet.wiche.edu


