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Welcome to #WCETWebcast
March 21, 2017

• The webcast will begin shortly.
• There is no audio being broadcast at this time.

• An archive of this webcast will be available on the WCET 
website next week. 
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Price & Cost of Distance 
Learning

March 21



Welcome!
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• Use the question box for 
questions and information 
exchange.

• Archive, PowerPoint, and 
Resources available next week.

• PowerPoint can be downloaded in 
the handouts pane. 

• Follow the Twitter feed: 
#WCETwebcast. 

Megan Raymond
Assistant Director, Programs 

& Sponsorship
WCET

mraymond@wiche.edu
@meraymond



Overview
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Questions from the Audience

• If you have a question during the presentation, 
please add your questions to the question box.  

• We will monitor the question box and have time 
for Q&A in the last part of the webcast.
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Moderator

Russ Poulin
• Director, Policy and Analysis
• WCET
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Presenters
Terri Taylor Straut
•Senior Research 

Analyst
•WCET
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Reed Scull
•Director, Outreach 
Credit Programs 

and Associate Dean, 
the Outreach 

School
•University of 

Wyoming

Sally Johnstone
•President

•National Center 
for Higher 
Education 

Management 
Systems 
(NCHEMS)



Terri Taylor Straut

•Senior Research Analyst
•WCET
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Definitions Used in the Survey

• "Price" ‐ This is the amount of money that is charged to a student for 
instruction. The components are tuition and fees. In the questions, 
we will be clear as to which "price" component (tuition, fees, or total 
price) is being queried.

• "Cost" ‐ This is the amount of money that is spent by the institution 
to create, offer, and support instruction.

• "Distance Education" ‐When thinking of “distance education," we 
favor the Babson Survey Research Group/Online Learning 
Consortium, formerly Sloan‐C, definition of 80% or more of the 
course being taught at a distance.   
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Poll Question

Is the Total Price (Tuition and Fees) for distance education 
courses less, the same, or more than face‐to‐face courses at 
your institution?
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Findings: There is Great Variability in 
Distance Ed Practice and Policies
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Poll Question

Do distance education courses cost less, the same, or 
more to produce than face‐to‐face courses at your 
institution?

12



Findings: Distance Courses Cost the Same or 
More
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Distance Education Costs: Preparing the 
Course
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Distance Education Costs: Teaching the 
Course
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Distance Education Costs: Assessing Student 
Learning
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Distance Education Costs: Supporting 
Students and Faculty
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Does distance education have to cost 
more?

Two points of view….
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Reed Scull
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•Director, Outreach Credit Programs and 
Associate Dean, the Outreach School

•University of Wyoming



Cost and Price at the University of Wyoming 
Outreach School

•Focus on:
• Direct costs – tech staffing, LMS.
• Indirect costs – instructional design, student services.
• Reserve – maintenance, emergencies.

•Determined that:
• About 45‐50% of tuition was cost to deliver distance 
courses.

• Estimate academic departments spent about 40% hiring 
instructors and 10% goes to overhead.
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Cost and Price at the University of Wyoming 
Outreach School cont.

•Cost‐Price issues increasingly controversial.
•Transparency and mutual understanding is 
key.

•What percentage of tuition is enough to 
incentivize academic program and faculty 
development?
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Sally Johnstone
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•President
•National Center for Higher Education 

Management Systems (NCHEMS)



Reed Scull
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•Director, Outreach Credit Programs and 
Associate Dean, the Outreach School

•University of Wyoming



Wyoming Distance Education Funding Policy

•Wyoming community college funding 
model:
•Accounts for differing instructional emphases 
across colleges.

• Includes a weighting system for different kinds of 
courses.

•Weighting allows for equitable (not equal) 
funding.

•Only a portion of funding is weighted.
•Distance ed courses now weighted at 80% of a 
F2F course.
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Sally Johnstone
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•President
•National Center for Higher Education 

Management Systems (NCHEMS)



www.nchems.org



Task
• Design course specification
• Develop learning materials
• Select learning materials
• Data collection & 

improvement
• Design/select assessment

Staff /Input Type
• Full‐time faculty ‐ Instructor, 

assistant professor, associate 
professor, full professor

• Part‐time faculty
• Administrator‐ Academic 

coach, instructional designer, 
institutional researcher, 
information technologist, 
dean/department chair, 
program administrator

• Student
• Non‐staff – licenses, operating 

costs

Course Design Costs are Independent 
of Enrollments



Course Delivery Costs depend on 
Enrollments  ‐‐ who does what?
• Academic assistance/tutoring
• Facilitation of student group activities
• Administer assessments
• Grade/evaluate assessments
• Monitor student engagement
• Intervention/referral for at‐risk students
• Academic advising/coaching
• Technical support
• Program admissions/selection
• Orientation
• Recruitment
• Career counseling
• External certification



www.nchems.org



Questions from the Audience
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Contact Information

Sally Johnstone: sally@nchems.org

Russell Poulin: rpoulin@wiche.edu @russpoulin

Reed Scull:  reedscull@gmail.com

Terri Taylor Straut: tstraut@wiche.edu
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Learn More and Stay Connected

Visit WCET’s New Website to learn about our Focus Areas, Initiatives, 
Events, Membership and Sponsorship: http://wcet.wiche.edu/

Join WCET: learn more about the benefits of joining our community:
http://wcet.wiche.edu/join‐wcet
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Additional Information and Resources

Access to the resources discussed during this 
webcast, including the archive, will be 
available next week. 
http://wcet.wiche.edu/connect/webcasts
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Learn More and Stay Connected

WCET Leadership Summit: Essential Institutional 
Capacities to Lead Innovation

June 14‐15
Salt Lake City, UT

WCET Annual Meeting
October 25‐27
Denver, CO
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Thank you Supporting Members for your 
commitment to WCET and e‐Learning

• Colorado State University

• Cooley LLP

• Lone Star College System

• Michigan State University

• University of Missouri ‐ Columbia/Mizzou Online

• University of North Texas

• University of West Georgia
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Thank you WCET Annual Sponsors

• Blackboard

• MaxKnowledge

• RealizeIt

• Wiley Education Services

• VitalSource

• Civitas Learning

• Ed Map

• Carolina Distance Learning

• Learning Objects, a Cengage 

Co

• Ilos videos

• Pearson Learning Solutions

• Soomo Learning

• Drexel University

• Schoology

• MediaSite
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Learn about Sponsorship Opportunities: http://wcet.wiche.edu/get‐involved/sponsorship


