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Lessons from Institutions on 
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• Stacey VanderHeiden Güney, Assistant Vice President of 
Academic Affairs, Aims Community College

• Kara Monroe, Vice President for Academic Innovation 
and Support, Ivy Tech Community College 

• Vernon Smith, Provost, American Public University 
System

• Paul Thayer, recently retired Vice President for Student 
Success, Colorado State University

• Luke Dowden, Director, Office of Distance Learning, 
University of Louisiana at Lafayette, Session Moderator 



“If your dreams don't scare you, 
they're not big enough.”

Ellen Johnson Sirleaf,
President of Liberia
Nobel Peace Prize 2011







































“Ideas don’t come out fully 
formed. They only become clear 
as you work on them. You just 
have to get started.”

Mark Zuckerberg's Commencement address at 
Harvard, May 2017



“If you have always done it 
that way, it is probably 
wrong.” 

Charles Kettering



“You must do the thing 
you think you cannot do.” 

Eleanor Roosevelt



“Microsoft is always 
two years away from 
failure.” 

Bill Gates



“For 300 Years, Higher 
Education Was Not 
Disrupted Because There 
Was No Technological Core”

Clayton Christensen



Now it’s your turn…

Participate by sending a text message or 
visiting the URL from any web browser, 
you 
don’t need to download anything:

https://pollev.com/WCETSUMMIT

What does innovation mean to you? 
____________



Now it’s your turn…

https://pollev.com/WCETSUMMIT
fill in the blank

Where does your inst. look to for 
samples of innovation 
________________?



•Kara Monroe
•Vice President for Academic 
Innovation and Support

•Ivy Tech Community College 



Fail at scale, or "How you change your 
LMS in one semester"
• In 140 days Ivy Tech faculty and staff…

• Participated in 70+ hours of statewide training, led 
300+ hours of face to face training and saw 200+ 
participants complete self‐paced certification

• Moved 5+ years of data (up to 26TB from our prior LMS 
to the new LMS)

• Built more than 100,000 pieces of content in the new 
LMS



Pilot to Tell – Coaching Progress
Fall 2014 Cohort

• All first‐time 21st 
Century 
Scholars(USA 
Funds support via 
Indiana CHE)

Fall 2015 Cohort

• Continued 
coaching all first‐
time 21st Century 
Scholars

• All first‐time 
African American 
students and 
select Business 
Admin students in 
Central Indiana

• Institutional 
capacity building 
with staff training 
and prof. 
development

Fall 2016 Cohort

• Continuing 
coaching all first‐
time 21st Century 
Scholars

• Expanded coaching 
statewide to all 
first‐time, full‐
time, non‐Scholar 
African American 
students

• Expanding 
coaching to all 
first‐time students 
in Kokomo region

• Implemented 
tiered coaching 
approach

Fall 2017 Cohort 
(planned)

• Continue coaching 
all 21st century 
scholar and all 
first‐time, full‐time 
African American 
Students

• Pilot "Strong 
Start" for ~1100 
online students
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•Vernon Smith
•Provost
•American Public University 
System

•Twitter: @drvcsmith











•Stacey VanderHeiden Güney
•Assistant Vice President of 
Academic Affairs

•Aims Community College



ACCelerator Overview









•Paul Thayer
•recently retired Vice 
President for Student 
Success

•Colorado State University



wcet.wiche.eduWCET Leadership Summit

Student Success Initiatives:
Changing Paradigms: Academic Guidance
HUMAN DIMENSION
• Transforming academic 
advising from transactional 
to educational

DATA/INFORMATION 
DIMENSION
• Transforming information 
from paltry and passive to 
rich, efficient, and action‐
focused

ACADEMIC SUCCESS
COORDINATOR
INITIATIVE

INTEGRATED PLANNING
AND ADVISING FOR
STUDENT SUCCESS



wcet.wiche.eduWCET Leadership Summit

Student Success Initiatives:
Changing Paradigms: Academic Guidance

• 70 Academic Success 
Coordinators

• 7 Colleges
• 35+ Academic 
Departments

• 5 new informational 
systems

• Course and Degree Planner
• Early Alert
• In‐Class Progress
• Outreach and Tracking
• Student/Advising Platforms
+   Learning Analytics

New Paradigm:
• Holistic approach
• Proactive
• Data‐informed
• Strategic Outreach

New Paradigm:
• Rich Context
• Student Engagement
• Efficient and 

Strategic
• Strategic Outreach



Path to Innovation

•Language and Concept
• Inducements and Leverage
•Pilot & Scale
•Cultural Change



Moderated Conversation

• Stacey VanderHeiden Güney, Assistant Vice President of 
Academic Affairs, Aims Community College

• Kara Monroe, Vice President for Academic Innovation 
and Support, Ivy Tech Community College 

• Vernon Smith, Provost, American Public University 
System

• Paul Thayer, recently retired Vice President for Student 
Success, Colorado State University

• Luke Dowden, Director, Office of Distance Learning, 
University of Louisiana at Lafayette, Session Moderator 



Contact information

• Stacey VanderHeiden Güney stacey.guney@aims.edu

• Kara Monroe kmonroe@ivytech.edu

• Vernon Smith vsmith@apus.edu

• Paul Thayer Paul.Thayer@ColoState.edu

• Luke Dowden luke.dowden@louisiana.edu


